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Equal Opportunities Policy 
 
Introduction 
 
Deveron Projects is committed to the widest possible involvement and inclusion in its 
activities through all sections of its work: its workers, its audience and participants, 
and the artists it works with. Deveron Projects’ mission, the Town is the Venue, 
facilitates an inclusive approach of the local community and beyond engaging 
audiences in which difference is valued while equality is promoted and sustained. 
 
The intention of this policy is to ensure that all employees, contractors, volunteers, 
participants and clients, potential and actual, are treated equally and as individuals, 
regardless of colour, race, nationality, ethnic or national origin, religion, political 
belief, social or economic class, marital or parental status, gender, sexual orientation, 
age or disability. 
 
Deveron Projects will aim to open up existing programmes to all people as well as 
developing opportunities/activities to work with members community who share 
various protected characteristics.  We aim to include as wide a range as possible of 
under-represented minority groups within our programme. 
 
Deveron Projects will regularly assess provision of access for artists and visitors: 
attention will be paid to ramped access to and within buildings that we use, induction 
loop availability, lavatory facilities, clear signposting with provision for those of other 
than average size and those with limited mobility. Access information should be 
prominently displayed in adverts and on all publicity material. 
 
Deveron Projects pricing policy will include realistic concessions for students, 
unemployed, disabled, elderly or young people and those living on family income 
support. 
 
It is the responsibility of the Board to ensure that this Policy is properly implemented 
and adhered to. 
 
 
 
Physical Barriers 
Deveron Projects endeavours to provide easy physical access into its premises for 
all members of the community, including older people, children, people with 
pushchairs/wheelchairs and anyone with a mobility difficulty or sensory impairment.  
 
Deveron Projects is housed within the Brander Building, which is administered by 
Aberdeenshire Council, we have three offices and a kitchen area. Our offices have 
wheelchair access via the Library entrance at the front of the building. This is open 
during Library hours and access can be arranged outside these hours.  
 
Deveron Projects’ programme hosts events, exhibitions and performances in a wide 
variety of premises in the town.  Access issues for all parts of the community, staff 
and artists, are therefore considered on a project-to-project basis. Wherever possible 
such events are held in premises which already offer maximum accessibility to the 
public. 
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Sensory Barriers 
As Deveron Projects are resident within the Brander Building we have provision for 
visitors/artists with sensory impairments in accordance with Aberdeenshire Council’s 
policy of equal opportunities. We are able to borrow/hire induction loops from existing 
venues for our lectures and performance events.  
 
Deveron Projects regularly uses other venues therefore facilities are restricted to the 
assets of the individual venues we hire.  Venues are assessed on an individual basis 
for adequate provision for the needs of our potential audience/artists e.g. subtitles or 
audio descriptions. Our website gives full details/directions to all our venues/events.  
 
Cultural Barriers 
The core of Deveron Projects’ policy is not only to make our events accessible to all, 
but in fact to work with participants towards a project end. We actively introduce 
projects that will, in time, stimulate and include a diverse cross section of people from 
all walks of life. We engage in issues of local, cultural and social interest and through 
extensive marketing and promotion of our events, they are available to a large variety 
of people from the local community and beyond.  
 
• Wide use of the local newspaper – The Huntly Express covers and/or promotes 

all aspects of our programme.  We regularly feature in the paper and welcome 
any response from the public. 

• We include our website address on all promotional materials for anyone to get 
further information on any of our projects and contact us if they wish. 

• We personally contact and invite community groups who may be interested in a 
specific project to encourage them to participate or respond. 

• We pop-up with our Seasonal Café every month at the Huntly Farmers’ Market to 
inform people about our upcoming projects, talk to them about project themes, 
and identify crossovers of interest. 

 
The broad range of issues/approaches covered by DP artist residencies are certain 
proof of our inclusive rather than exclusive policies. We have produced a cultural 
audit focused within our community of Huntly that has become an aid to identify 
minority groups. This has helped us to identify language, cultural or religious barriers, 
as Deveron Projects actively seeks to engage through communicative means with all 
members of the community.  
 
The DP Board will regularly review publicity material to ensure that it takes account 
of minority groups within the community and that it does not contain racist or sexist 
language, or language which may cause offence for any known reason, socio-
political or religious.  
 
Deveron Projects actively encourages artists from culturally diverse backgrounds and 
commissions international, as well as national, artists for residencies in Huntly. 
These interactions are valued by, and benefit both, the artist and the wider 
community where enquiry, experience, friendship and understanding have been 
introduced and exchanged. We employ a strictly equal opportunities policy 
throughout our selection/employment processes. It is our aim to help remove cultural 
and social barriers from within our community through implementation of a culturally 
diverse, socially inclusive programme of events. 
 
Attitudinal Barriers 
It is of utmost concern that all members of the Deveron Projects team, including 
employees, residents and commissioned artists and board members, are regularly 
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informed and aware of the potential access needs of any individuals or groups that 
engage with us as: 
• Participants  
• Audience 
• Media & business contacts  
• Artists   
• Community representatives   
 
DP representatives are required to: 
• Be welcoming 
• Ensure comfort  
• Help provide support and encouragement  
to all our residents and guests wherever possible.  
 
Deveron Projects wishes to be friendly and efficient in all its endeavours, to all its 
users, and welcomes any discussion that helps us deliver a fair access policy. The 
concept of home is something we are investigating year-round, considering different 
perspectives and levels of comfort, through hospitality and discussion. The specific 
needs of individuals and groups, with whom we liaise with, are relevant concerns and 
any problems encountered are tackled in a professionally informed manner.   
 
We also have close contacts with various local groups and organisations including 
the local school, Aberdeenshire Council, community education/youth workers, 
Refugee Resettlement coordinators, and the health service where we can seek 
support and advice for our access policy.  
 
Intellectual Barriers 
Deveron Projects promotes multiple levels of access throughout the programme, 
marketing and engagement, and wherever possible provides information in a number 
of formats including: 
• Our website, which gives details and visual information on projects, events and 

booking details. It also serves as a point of contact for the organisation. 
• E-mail, which we use regularly as a supplementary point of contact/information. 
• Large Print format, used in signage but we could extend the use of this in both 

our website and e-mail correspondence. 
• We regularly contact, in person, a number of community groups and other 

contacts and realise the benefit of this form of contact. 
• We provide an extensive programme of outreach/education work based around 

the town and have continued to source new contacts and groups to work with. 
• The Art & Community Worker is a new role within Deveron Projects who acts as 

liaison between DP and the community, improving access and understanding for 
all, going to groups directly and working with them on the development of 
projects. 

 
Financial Barriers 
Deveron Projects’ pricing policy includes realistic concessions for students, 
unwaged, disabled persons, elderly or young people and those on low incomes. We 
always provide some form of outreach/education work for each project therefore 
providing access to a broader range of the community. 
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Employment 
Deveron Projects operates a strictly equal opportunities policy throughout our 
selection/employment process and strives to provide sufficient access for staff/artists 
to all environments and facilities used by the organisation. 
 
All permanent posts, and major projects involving the selection of artists, are 
advertised publicly, and will encourage all applicants. Before placing an 
advertisement, a Job Description and Skills Specification is written.  
 
Every permanent post, and major project, must have a Skills Specification on which 
the selection procedure is based. The specification must list the skills and experience 
which are required for all candidates. 
 
A standard short listing procedure is adopted and monitored whereby candidates are 
graded on the evidence of the information in the application form, or in the standard 
material e.g. CV and visual materials, supplied for projects.  
 
No upper limit should be placed on the number of applicants from groups covered by 
the Equal Opportunities Policy, and any potentially suitable candidates who meet the 
minimum specification should be interviewed. 
 
The selection process will adopt equal opportunities practices and interview panels 
will be balanced in composition in terms of gender, age, ethnic background and 
disability. The panel must be aware of and follow Deveron Projects’ Equal 
Opportunities Policy. 
 
Members of selection panels must declare an interest if they have personal 
knowledge of candidates, e.g. as a relative or close friend. The chairperson of the 
panel will decide on what action, if any, to take. 
 
In the case of selection for projects where it is unusual for references to be sought or 
an interview process to be undertaken, meetings of the selection panel will adopt the 
same standards as if an interview were taking place. 
 
References must be sought for all short-listed candidates for jobs and if appropriate 
for selection for projects, exercising the usual discretion in relation to current 
employers and the wishes of the applicant. All references must be treated with the 
strictest confidentiality. 
 
All members of the selection/interview panel should participate as far as possible in 
the preparation work for the interview, e.g. short listing and preparing questions 
where appropriate. The same group of people should be involved in the short listing 
and interviewing. 
 
The aim of the interview is to assess the applicants’ suitability for the job, or project, 
using the Job Description, the Person Specification and the Application Form, or 
slides and CV in the case of selection for a project, as the basis. The interview is an 
opportunity for candidates to clarify their understanding of the job, or project, and its 
conditions. 
 
The substance of the questions must not vary between candidates or according to 
perceived ethnic or national origins or any characteristic attributed to the candidate. 
Candidates must not be asked discriminatory questions about their personal 
circumstances or family commitments. The panel members should record their 
evaluation of each candidate and score against the criteria for the job. Assumptions 
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must not be made about what a disabled applicant can or cannot do. The interview 
must concentrate on the procedures outlined above. 
 
Unsuccessful candidates must be informed as quickly as possible after the interview 
date of the decision. Material, submitted in application to the projects should also be 
returned to the artist quickly unless the artist has expressly stated that it can be 
retained for records.  
 
Successful candidates should be informed by telephone, whenever possible, and 
acceptance received before sending a letter of appointment. If the successful 
candidates are not connectable by telephone, a letter of appointment should be sent 
promptly. 
 
Training 
Deveron Projects regularly host training sessions for staff and board members in a 
variety of areas including: 
• Equal Opportunities 
• Access and Inclusion 
• Technology & Equipment 
• Education & Outreach 
• Marketing & Publicity 
 
We recommend that all members of our team attend such training sessions and look 
for new and interesting ways of presenting this information. 
 
Programme 
Deveron Projects encourages cultural exchange and integration through a varied 
programme of projects which address global issues, at a local level, maintaining a 
social relevance. Artists come from all over the world are invited to live and work in 
Huntly. Deveron Projects aims to be a model for encouraging equality within the 
community by directly addressing issues of inequality and promoting cultural 
awareness within its programme. 
 
A marketing plan has been put in place which sets out a clear, coherent audience 
development strategy to broaden and deepen access to Deveron Projects’ 
programme and information. The Art and Community Strategy also details methods 
of inclusion, integration and engagement. Deveron Projects aims to include as wide a 
range as possible of under-represented minority groups within its programme.  
 
Marketing & Publicity material 
Deveron Projects applies a range of methods to market and promote our programme 
locally and nationally including: 
• Signage with a bold simple logo and use of easy to understand language 
• A variety of promotional/published materials which are screened for suitability 
• Clear large text for contact details: phone and e-mail  
• Website with full description of current projects, venues dates, times and access 

provision.   
 
Deveron Projects intends to improve upon sufficient marketing access and will 
discuss and implement some new strategies to ensure our material reaches as large 
and inclusive an audience as possible. These will include: 
• Availability of large text copies of promotional/published materials 
• Easy read formats 
• Audio provision/subtitles on website or other facilities. 
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Deveron Projects aims to create publicity material which depicts positive images of 
people and which do not discriminate. 
 
Access information should be prominently displayed in adverts and on all publicity 
material. 
 
Monitoring & Evaluation 
Deveron Projects uses a number of methods to monitor progress and evaluate the 
systems/provision in place including questionnaires, evaluation reports from 
participants, board members and staff, suggestion boxes, regular 
meetings/conversations with reps from any establishments or groups/individuals we 
liaise or collaborate with, in order to evaluate the progress/success of projects and 
facilities. 
 
The Deveron Projects staff and board are responsible for the interpretation and 
action required by such results.  Recommendations would be presented to the board 
for approval or further consultation. 
 
The Art & Community Worker implements a Place / Work / Folk evaluation strategy 
for working with participants, throughout the project questioning who work is for/with, 
the methods and processes used, and how it is relevant to Huntly and the world. 
 
Responsibility & Review 
The Board of Deveron Projects will commit itself to the Equal Opportunities Policy 
and monitor its implementation. When results of monitoring are available the Board 
will consider the necessity of introducing targets for involvement by minority and 
under represented groups within the activities of Deveron Projects. The board will 
ensure that members of minority and under represented groups will get the 
opportunity to be represented if they so wish.  
 
Deveron Projects recognises the need for an inclusive access policy and realise the 
responsibility of providing such a service for the benefit of all staff, board members, 
artists, participants, audience and the wider community. 
 
We will review our access policy as and when any issues/concerns arise or at least 
once a year.  We are prepared to continue improving upon the facilities in place and 
will seek out opportunities to improve current facilities in place and methods used. 


