
Intern Report           Jan - March 2013 
Anthony Elliott 

 
 

When applying for an internship at Deveron Arts I was really keen to explore three 

main aspects of the organisation’s practice: 1) Logistics, funding and 

organisational structures; 2) The curatorial and commissioning process for socially 

engaged arts; 3) The engagement of international contemporary arts with a local, 

rural, audience. For each of these aspects I have gained a deeper understanding 

of how to put concepts into practice. Although some of the modes of practice I 

feel are specific and unique to the context in which Deveron Arts operates, others I 

will be able to take away and apply to my future endeavours.  

 

1) Logistics, Funding and Organisational Structures 

 

I initially began working as a project intern assisting the Project Manager. For the 

first month I got to grips with maintaining the website, updating the Press Archive, 

filing accounts, standardising PR, and general events planning. I found this time 

very useful. Whilst I am confident in engaging with conceptual and artistic issues 

through independent research, reading, and visiting exhibitions etc, these 

processes are the ones which could really only be learned through practical work 

in an organisation. Although I have little experience of other arts admin offices to 

compare this to, it was excellent to see how this office was run, and understand 

how these activities fed into the wider objectives of fundraising, reporting, and 

building an audience.  

 

I then went on to assist in a large fundraising proposal to the 2014 Commonwealth 

Games Cultural Fund. Again, this is a process which could only really be learned by 

working within an organisation. Through a process of editing, research, feedback 

and discussion, I felt that my contributions were useful and appreciated.  

 

2)  The curatorial and commissioning process for socially engaged arts 

 

What has been particularly interesting is the way in which Deveron Arts creates 

and sustains connections with an international arts network. A large effort is made 

to invite proposals, visit arts events, arrange visits from artists, and work with arts 

professionals from a very wide geography. In addition to this, a range in scale of 

projects allows Deveron Arts to operate at different levels, and work with both 

established and emerging artists. Particularly interesting is the way of working 

without a fixed venue (/the town is the venue). This has allowed the organisation to 

be adaptive, flexible, and open to a very diverse set of arts practices and not be 

pressured by staffing and opening a public venue, and the overhead costs of a 

building. Not having a venue appears to be one of the organisation’s key 

strengths.  

 

During my time at Deveron Arts, the events and projects which have taken place 

have been relatively low key. Although this has meant I haven’t taken part in 



seeing though a large project from start to finish, it means I have been able to see 

the planning and production of many different kinds of events: from gardening, to 

the planning of the Slow Marathon, to the conceptual development of 

Zimbabwean photographer Nancy Mteki’s residency, and the River Deveron Walk. 

Particularly interesting was to see how the new initiative of the Walking Institute has 

been set up, and the first steps it is taking in programming for the next 18 months.  

 

3) The engagement of international contemporary arts with a local, rural, 

audience 

 

The way in which Deveron Arts has established long term relationships with local 

organisations and individuals is key to its success. Although ‘the community’ 

aspect is not without the problems of small town politics, the 50/50 is crucial to the 

survival of the organisation, as the programming must be relevant to local 

residents, even more so than city based organisations which may appeal more 

emphatically to an audience particularly engaged in contemporary arts. 

However, this relationship is something that I will find harder to apply to my own 

projects. Partly because I am less interested in a fixed geography; but also 

because it seems to take time to earn the trust and respect of a local audience. 

This is a long term relationship. However, on a project basis, it is interesting to see 

how Nancy Mteki’s residency, has allowed her to work with local mums and 

toddler’s in a relatively short amount of time. Perhaps the thing to take away from 

this is that making some key allies in the community, with local knowledge, allows 

projects to infiltrate and engage people much more rapidly and effectively than 

merely entering the town asserting an idea. 

 

The international emphasis at Deveron Arts has been very interesting. The ability to 

attract artists and form connections across the world has very much been a part of 

the organisation’s success. As I am particularly interested in international politics, 

the methods to explore international issues in local politics (50/50) is definitely 

something to bear in mind with future projects.  

 

In addition to all of these three important outcomes, I have found the emphasis on 

hospitality at Deveron Arts inspiring and productive. Forsaking the austere cool 

slickness in fashion for many contemporary arts organisations, hospitality has meant 

accommodating many varied visitors, building relationships, and creating a 

friendly environment to work in. Working at Deveron arts has expanded my 

network of contacts in the arts, with visitors from London, Bristol, Italy, Zimbabwe, 

France and many others. This will no doubt carry me forward into new and exciting 

areas. Coming from London where I have many different circles of friends with 

which I share many different interests, it does feel unusual at times to live in a 

smaller network. However, the hospitality of this network has meant that in a very 

short amount of time I have made good friendships and thoroughly enjoyed my 

time in Scotland.  

 

Thanks to all! 


