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Project Intern – Exit Report 

 

During the period 01/09/10 – 17/12/10 (extended to 23/12/10) I was engaged by Deveron Arts as 

the Project Intern, a role which was clear to me at the time of commencing, would provide an 

opportunity for development in terms of arts administration. Accepting the position, I aimed to 

strengthen my knowledge of the administrative operations of an arts institution while considering 

the internship as a chance to observe a knowledgeable and experienced team in action. With 

reference to these four months, I would like to explain how these initial expectations were met, 

how they developed as I became embedded in the Deveron Arts operations and what kind of 

unexpected outcomes arose from this position. Also, I will review the position’s objectives outlined 

to me in my contract and how they expanded and developed to include more responsibility 

throughout the internship. 

 

With my own goal of developing a solid understanding of the mechanisms of an arts institution, the 

internship succeeded beyond expectations. Early tasks allowed me to view certain processes such 

as budgeting funds and the importance of archiving press materials and various ephemera. But by 

learning from these observations, I was able to quickly understand and take on tasks of greater 

responsibility as time went on. Anna’s supervision and explanation of certain tasks in the early 

stages of the internship allowed me to understand the process with ease, and comfortably pick up 

the same tasks again, unsupervised. While the lists of objectives outlined on my contract were 

important, yet modest, I was able to establish myself as an intern seeking more responsibility and 

experiences. To do this, I firstly had to prioritise all of my tasks, for example the press cuttings 

became part of a wider and longer running project which included the calculations of press values. 

This was only required every six weeks. Similarly, the database update, though important, was a 

longer running project. However, in producing an archive report for Maider’s project, I felt that I 

would have to hold a great deal of understanding on what her artwork was about in order to commit 

to writing about it in any capacity. So, this process was assisted through the many opportunities 

Deveron Arts allowed for discussion, between the staff and the artist, which I viewed both as 

significant to my work, but also to my own enjoyment. I firmly believe that such a level of 

understanding is required of anyone working with, talking about, and writing about art, hence, my 

own reasons for aiming to fully understand the administrative aspects of art exhibition and 

production. 

 

Throughout the internship, I found various opportunities for expanding my workload, such as 

writing for the website detailed project descriptions and also producing a draft Wikipedia page. 

With specific reference to the expectations of my role to facilitate the administration of Deveron 

Arts, I feel that the various reporting I undertook was particularly important, especially the Climate 

Challenge Fund report. In these practices, I have learned from the curator, Maria Lind, who 
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believes that it is not only important for a curator to understand their role, but for those around 

them to work curatorially. So, I believe that the success of the CCF report was born from an 

understanding that I carefully developed – of the environmental projects, of Deveron Arts’ goals 

and the requirements of the funder. Genuinely caring (and therefore properly understanding 

through engagement) about the wide array of tasks I found myself undertaking was key to their 

success, whether it was online marketing or curatorial discussion, and Deveron Arts made this very 

easy for me, as I found myself more and more embedded in its practices and line of enquiry.  

With this in mind, I would like to mention the unexpected outcomes I have felt personally, which is 

to do with the Deveron Arts model. Although I have maintained a developing interest in 

collaborative practices and socially engaged art, my interest has accelerated greatly, to the extent 

that I received a lot of enjoyment, stimulation and education from my discussions with Anna, while 

the various theses I developed to different degrees (whether these are exhibition ideas of for essays) 

have certainly been influenced by Deveron Arts. Also, as well as Deveron Arts, I now feel 

embedded in the mechanisms of Huntly, to some extent. As someone who enjoyed the anonymity 

of city-living, I have grown to appreciate the various qualities of the rural context, both as a place 

to live and a place of arts production.  

From the completion of various objectives and my improved understating of administrative and 

curatorial practices, I have now developed a confidence in my own practice as a curator. Although I 

have not completed a project yet, I now feel at ease with diving straight in to an ambitious 

endeavour, while the vision I have is now completely clear. Due to my time with Deveron Arts, I 

not only have the confidence to define the role of a curator, but also the confidence to discuss this 

definition and allow it to develop. 

Despite the critical dialogues I have enjoyed over the last few months regarding the practices of 

Deveron Arts, I find it exceedingly difficult to fault the Internship, particularly due to the structure 

of the office and my colleagues (their personalities, not their structure). Although I was not asked 

to do all of the tasks I completed straight away, their completion was all the more successful 

because I sought them out and earned them, and wanted to learn and understand how to do them 

properly. For this to happen, I must commend the management team’s trust to make available these 

sensitive and important tasks to the interns. For these various reasons, I would joyously welcome 

any opportunity to work with Deveron Arts, Claudia or Anna again, in any capacity, since I feel 

that my strengths have been developed and, importantly, recognised with their help. 
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