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Deveron Projects is a contemporary arts organisation based in Huntly, a market town 
in the north east of Scotland with a population of 4,500. In 22 years of operation, we 
have strived to support artists from all backgrounds to come and work within the local 
communities of Huntly. We have worked with a wide cross-section of the community 
to engage with the arts and creative processes regardless of their background.  

Deveron Projects is committed to the widest possible involvement and inclusion in 
our activities through all sections of our work: our staff and board, our volunteers, our 
audience and participants, and the artists we work with. Deveron Projects’ mission, 
the town is the venue, facilitates an inclusive approach towards the local community 
and beyond, engaging audiences in which difference is valued while equality is 
promoted and sustained.  

We aim to continue to promote an understanding of diverse cultures and 
backgrounds in our community and beyond, removing the barriers of being situated 
in a rural location. As the population of Huntly continues to grow and diversify we aim 
to reflect this in our audiences. 
 

  



MISSION, STRATEGIC AIMS AND OBJECTIVES 

 
Our core mission and aims are informed by the key principles that underline our 
programme, and supported by the tools and processes we have developed. 
 
Mission 
 
Deveron Projects connects artists, communities and places through creative research 
and engagement.  
 
Our Aims and their Objectives: 
 
1. Link artists and communities  

• Deliver a programme of national and international artist residencies 
focusing upon social engagement; collaboratively exploring issues within 
society 

• Maintain a 50/50 approach that balances local/global, artist/community, 
hospitality/critically  

• Continue to develop an intergenerational approach  

• Respond to changing demographics by building relationships between 
incoming people and local residents 

• Develop further hospitality-related activities such as cooking, gardening and 
walking as tools for practical as well as intellectual engagement  

• Explore and develop digital communication links with artists and 
communities who are hard to bring to Huntly 

• Provide a range of professional development opportunities, where 
experimentation, critical engagement and social exchange are central  

 
2. Research and develop creative critical experiences, outputs and outcomes 

that are situated within daily life 

• Identify topics of local concern and interest by listening and engaging with 
communities on an ongoing basis through participant observation tools 

• Create dialogues that relate to sustainability from a local perspective: the 
environment, socio-economics, identity, health 

• Develop partnerships in participation and debate with arts organisations, 
universities, funders, the third sector, public and other bodies; focusing 
upon socio-political subjects and issues that are relevant locally and 
internationally  

• Create a positive working environment for staff, artists and board that 
fosters a constructive and sustainable lifestyle 

• Further develop the town collection and archive  

• Produce high quality print and digital materials and documentation 
 

3. Explore environmental, economic and social connections under the ‘town 
is the venue’ principle 

• Create an artistic and experiential legacy for Huntly to take ownership of 

• Explore what ‘home’ means socially, environmentally, politically, 
economically 

• Connect Huntly through a local-global/home-away exploration, providing an 
internationally linked context and programme to participate in 

• Contribute to the regeneration of the town  

• Become a model of good practice in terms of regeneration of rural towns 

• Build on the physical, environmental and social heritage of the town through 
imaginative and effective interpretation 

 

  



Our Legal Duty as an RFO 

• Eliminate unlawful discrimination, harassment, victimisation and other 

conduct prohibited by the Act. 

• Advance equality of opportunity between people who share a protected 

characteristic and those who do not. 

• Foster good relations between people who share a protected characteristic 

and those who do not. 
 
Having due regard for advancing equality involves: 
 

• Removing or minimising disadvantages suffered by people due to their 

protected characteristic. 

• Taking steps to meet the needs of people from protected groups where these 

are different from the needs of other people. 

• Encouraging people from protected groups to participate in public life or in 

other activities where their participation is disproportionately low. 
 
Protected Characteristics 
The equality duty covers equality strands that are known as protected characteristics. 
These are: 
 

• Age 

• Disability 

• Gender reassignment 

• Race / ethnicity 

• Religion or belief 

• Sex / gender 

• Sexual orientation 

• Pregnancy and maternity  

• Marriage and civil partnership 

• Socio economic deprivation (poverty, rural isolation, urban deprivation and 

health inequalities) 

 
Background 
 
Programme and projects 
Working within the context of Huntly and the community, Deveron Projects has 
engaged in projects that explore many themes around protected characteristics.  
 
We have explored gender through Anthony Schrag’s project What use is a Father? 
(2011) looking at male role models and their position in society; Jonga: Look at me 
(2009) with Senzeni Marasela examining female body image in the 50th year of the 
Barbie Doll; and Simone Kenyon’s project In the footsteps of Nan Shepherd (2013) a 
walking project addressing issues, plights and pleasures of women walking in 
wilderness, inspired by the writing of Nan Shepherd. Projects looking at issues 
around maternity have included Perambulator (2014) with Clare Qualmann, looking 
at life and walking as a parent with a pram and Mbereko (2013) with Nancy Mteki, 
looking at maternity and childhood, its relation to material culture, and international 
differences.  
 



    
 
We have engaged different age groups in projects such as SAPE: Swagger (2011) 
with Baudouin Mouanda, relating fashion and youth culture, looking at the desires 
and motivations of young people; and in People’s Act: Meals & Movies (2018) where 
ideas of citizenship were explored with Huntly’s young people through Deveron 
Project’s first Young Intern, Clyde Williamson, as part of the Scottish Government’s 
Year of Young People. Projects with a strong multi-generational approach include 
300 years to grow (2016) which saw storyteller Ben Macfadyen working with multiple 
generations to gain insight into stories of war and woodland from local people; Room 
to Reinvent, Jacques Coetzer’s examination of Huntly towards town regeneration 
through cross-generational skills-share; and The Community Crockery, an 
exploration of alternative economic values, resulting in the hand-crafting of a set of 
200 pieces made with girl guides through to the elderly residents of sheltered 
housing.  
 

    
 
Religion and belief have played a large part in The Lubare and the Boat (2014) with 
Ugandan artists Xenson Znja and Sanaa Gateja, connecting Uganda and 
Aberdeenshire through missionary, explorer and scientist Alexander McKay, 
questioning the role of the missionary in Africa. We have looked at race and 
ethnicity through Ceilidhamba (2012) Sambasupercollider/Allysson Velez, a cultural 
exchange investigating parading in different cultures and Oaks & Amity (2014/15) 
with Caroline Wendling focusing on peace between nations, emphasising pacifism 
over conflict. In Walking Without Walls (2017/18), multiple barriers were explored in a 
year-long digital relationship between artists Rachel Ashton in Huntly, and May 
Murad in Gaza, where political and physical barriers effected socio-economic 
hardship, all stemming from ethnic persecution. We have worked with our local 
community of Syrian New Scots since 2016 and are keen to continue doing so in 
future projects.  
 

    



 
 
 
 
 
 
 
 
 
 
 
Community engagement 
Beyond these projects, Deveron Projects has strived to engage different sections of 
the local community in its work. The nature of the town is the venue methodology 
seeks to engage the community by removing the barrier of walls. By not having a 
venue and taking projects out into the streets and venues of Huntly and beyond, 
audiences are engaging in our projects by happening upon them. Our artists are 
invited to come and live in Huntly, usually for a period of 3 months, in order to 
immerse themselves in our community and bring a new perspective to it. Beyond 
this, to tackle the harder to reach groups within the community Deveron Projects has 
piloted the roles of the Arts Visitor (2011/12), the Cultural Health Worker (2013-15), 
Local Programmer (2015-16) and now Art & Community Worker.  
 
These roles have acted as a bridge between Deveron Projects and the community to 
encourage participation within the programme. Examples include: Well Walks, a 
collaboration with mental health prevention organisation Networks of Wellbeing, 
leading walks based on past Deveron Projects projects; Back o Bennachie, a bus 
tour sharing sightseeing, song and friendship between the women and children of our 
local Syrian New Scots and Scots communities as part of the Scottish Refugee 
Festival; and events to engage all the community in the Slow Marathon without 
needing to walk the full 26 miles, such as circuits of Huntly Square and a Primary 
School Slow Marathon. 
 
 
  



Artists, staff, interns and volunteers 
Deveron Projects also has a history of employing artists, staff and interns with a 
range of backgrounds and from all over the world. All of this has contributed to 
opening up the community of Huntly and surrounding area to cultures and 
backgrounds that are not as prevalent in rural Aberdeenshire as in the more Urban 
areas of Scotland. Artists have come to Huntly from countries all across Europe and 
the rest of the world including Cuba, Brazil, Zimbabwe, Uganda, Ethiopia, the Congo, 
China and India. Immigration controls make it difficult to recruit interns from outside 
the EEA, however, we have engaged a large number of interns from across Europe 
and further afield where existing visas have permitted. Countries include Germany, 
China, Italy, USA, Czech Republic, Greece, France (in 2019 we will bring a Turkish 
Erasmus student to Huntly).  
 
Deveron Projects do not discriminate when employing artists, staff, interns and 
volunteers. These have included people with the following protected characteristics: 
different races and ethnicities, physical disabilities, lesbian, gay and bisexual people, 
young people from the local school, retirees, pregnant women and mothers of young 
children. We regularly engage pupils from the Gordon Schools for work placements. 
As part of 2018 Year of Young People, we hosted several young volunteers over the 
summer who have expressed a wish to keep working with us in term time, our first 
Young Intern, and are currently working with a young volunteer with physical 
disabilities and learning difficulties. We are exploring ways for these young people’s 
contributions to be recognised as part of their scholastic diet in the form of 
recognised credits, awards and employability. 
 

 
 
The Board 
Deveron Projects employs a 50/50 approach to all areas of operation, ensuring work 
is balanced. This approach in regards to our board means we strive to maintain a 
balance of gender, diversity, age and skills and experience, ensuring equal 
representation between the local community and arts professionals from local, 
central Scotland, the wider UK and international art scenes. For the last few years we 
have involved a student from the local school as a youth representative in our board 
meetings and internal working; in autumn 2018, Billy Kift and Chantelle Thompson, 



two students from an LGBTQ+ background will take this on collaboratively. Recent 
appointments to the board have included Yunior Aguiar, an artist of Cuba descent – 
now settled in Scotland; and Pauline Burmann, Chair of the Thami Mnyele 
Foundation, built on the legacy of an anti-aparteid artist and activist, and which 
delivers cultural exchange between the African diaspora and Amsterdam. All of these 
people, as well as being the best people for the job, have helped Deveron Projects to 
gain different perspectives.  
 
Review  
Deveron Projects are committed to bringing a breadth of people from different 
cultural experiences and backgrounds to help enrich the community of Huntly. 
Protected characteristics shared in our community include: 

• Age: The Huntly community includes The Gordon Schools, which takes pupils 
from age 11 – 18, 12 feeder primary schools (ages 5-12) (Gordon Primary 
School in Huntly, and schools in Cairnie, Clatt, Drumblade, Forgue, Gartly, 
Glass, Insch, Kennethmont, Largue, Premnay and Rhynie), several nurseries, 
and several homes for the elderly and sheltered accommodation. 

• Disability: The Huntly Community includes several charities for people with 
disabilities and health issues including Inspire and Networks of Wellbeing. We 
also have good relationships with the local Health Centre. 

• Race/Ethnicity: Huntly has predominantly a white Scottish population, 
although there are small Asian, Turkish and Eastern European communities. 
Over 100 Syrian refugees have joined the Aberdeenshire community since 
2016. 

• Religion/Belief: Huntly is predominantly Christian, with 4 practicing 
churches; also a number of religious groups in non-church venues. 

• Sex/Gender: Huntly has a rich heritage of farming, which has a strong male 
tradition in the area, although we are starting to see younger generations and 
small businesses within agriculture and growing bucking this trend.  

• Sexual Orientation: There is largely no information available on sexual 
orientation in the Huntly community. However, there is an LGBTQ+ and Allies 
club at The Gordon Schools, suggesting that younger generations are keen to 
express their sexual orientation as part of how they identify as individuals 
within the community. 

• Pregnancy/maternity: There is a community midwife unit based in Huntly 
and a small number of mother and baby groups that Deveron Projects have 
worked with in the past. LEAP, a group focusing on very young parents and 
their children, has been set up through the Cultural Health Worker 
programme. Contact with this community demographic continues through 
Deveron Projects’ presence on the Early Years Forum – a network of 
community organisations, health practitioners and council workers working 
with new parents and parents of young children. 

• Socio economic deprivation: Although Aberdeen and Aberdeenshire are 
considered to be relatively affluent areas, there are pockets of deprivation that 
can become difficult to identify. In particular issues of rural isolation and 
decreasing mobility due to public transport cuts. As more people become car 
owners, reducing the demand for public transport, this creates bigger gaps for 
those that cannot afford to own or run a car. Huntly also has a food bank. 

 
The development plan for the area suggests that the proposed dualling of the A96 
between Inverurie and Inverness by 2030 will improve access to Huntly and is likely 
to lead to continual population growth, increasing the diversity of the population. 
 
Data Collection 
Deveron Projects has a good track record for working with and celebrating equality, 
diversity and inclusion, particularly in relation to its size and rural location. We are 
committed to equalities and inclusion for all.  
 



EDI is dealt with both strategically and instinctively in our organisation. So sometimes 
it feels counterintuitive to think of our community by splitting it into potentially divisive 
gendered groups, age-ranges or by other labels used to describe people in terms of 
their protected characteristics. However, we recognise the importance of gathering 
data on our community in order to discover hidden barriers to inclusion. 
 
The organisation holds data relating to its artists, staff, board and volunteers, and 
limited data relating to its audience and participants. We are working to gain more of 
the latter, through initiatives such as Survey Monkey questionnaires online and 
anonymous collaborative surveys in our office. 
 
Whilst we have limited data on our participants, we can glean a snapshot of how our 
audience varies significantly in terms of identity and protected characteristics from 
event to event. The participant data described below draws from events held 
between May and September 2018. 
 

 
Due to the informal nature of many of our events, we largely haven’t presented 
participants with a questionnaire or survey to gather information about them. Missing 
data especially includes the less visible characteristics of disability, sexual 
orientation, pregnancy/maternity, religion, and socio-economic deprivation, We aim to 
improve our data collection from participants, focussing on key larger events in order 
to gain more in-depth information and a deeper analysis of who our audiences are in 
order to better identify the barriers that may be preventing other protected groups 
from participating.  
 
Over the years, Deveron Projects has successfully gathered data from the people 
within the organisation. As part of our evolving commitment to best EDI practice, we 
are considering the categories, boundaries and communicational labels by which we 
collect this information. The following data has been collected from artists, staff, 
interns and board members over the past 5 years, and aggregated for anonymity. 
 

Gender: The majority of our events see a female bias of approximately 60%, 
in-keeping with that found across the arts and culture sector. This was 
reversed in the Massive Football Match, an event organised by our Young 
Intern, which had a 60/40 male-biased ratio. In the Back O Bennachie bus 
tour, all but one of the 33 participants were female, the exception being a 
small child. 
 
Age: Our HOME events aggregated show the bulk of our audience is within 
the 35-50 age group. However, key events radically alter this, from the 
Community Crockery Launch, with 37% of participants being over 65; and 
Town is the Garden events with the local primary school seeing almost 100% 
being under 11. 
 
Sexual orientation: Whilst we don’t routinely gather this information at 
events, in Pride & Wonder, an event held to raise awareness of the LGBTQ+ 
and Allies club from the Gordon Schools, around 40% of the participants 
identified from within the LGBTQ+ community. 
 
Ethnicity: Our local audience is predominantly White Scots or British. 
Despite this, we achieved representation of other ethnic and cultural identities 
in at least 2/3 of the panel in our Global Potlatch Supper. And 85% of 
participants in our Back O Bennachie bus tour were Syrian New Scots from 
Muslim background. 

 



Gender 
Over the majority of the last 6 years Deveron Projects has employed an almost equal 
gender balance. Recent appointments of female staff, artists and interns have altered 
this balance, but these include those who have or support family members with 
protected characteristics.  
 
Going forward, we may soon have to expand our framework for collecting data 
beyond the current binary options. For example, the LGBTQ+ and Allies club in our 
local high school currently includes individuals who identify as Transgender, Queer, 
and Gender Fluid, and our community may in the future include individuals who 
identify as Intersex. 
 

  
 
 
 
Age 
Deveron Projects has employed people from a range of age groups, with the majority 
from the age group 18-35. This reflects the volume of interns employed, who are 
usually recent graduates. 
  

 



Race/Ethnicity 
Deveron Projects employs artists, staff and interns from all over the world. 
 

  
 
 
 
Disability 
We are currently reviewing if this binary plus ‘prefer not to say’ approach to data 
provides enough useful information for us to be able to identify and dissolve barriers 
to those with disability in our community. 
 

  
 
 
 
 
 
 
 
 



Sexual Orientation 
In line with the growing social understanding of sexual orientation, and the 
diversification of our local population, we may soon have to expand our framework 
for collecting data beyond the current binary plus ‘prefer not to say’ options. For 
example, the LGBTQ+ and Allies club in our local high school includes individuals 
who identify as Queer, Pansexual and Asexual, and we should be responsive to 
further, more fluid identifications to understand and represent the full spectrum of our 
community. 
 

  
 
 
 
Pregnancy/Maternity 
 

  
 
 
 
 
 
  



Religion/Belief 
No data available 
 
Gender Reassignment 
No data available 
 
Marital Status  
No data available 
 
 
 
Identifying Barriers 
 
Audience   
Deveron Projects is committed to the widest possible inclusion in its projects and 
events. Potential barriers to this are: 

• Location: Deveron Projects is situated in Huntly in rural Aberdeenshire, which 
is the location for the majority of our projects and events. Therefore our 
audiences are usually made up of members of the local community that are 
interested in the theme or event on offer, as participants from further afield 
would have long distances to travel in order to take part. This is restrictive in 
terms of time and travel costs.  

• Costs: Deveron Projects hosts a mixture of free and ticketed events; always 
keeping affordability in mind. 

• Accessibility: Deveron Projects hosts its indoor events, where possible, in 
venues with disabled access and facilities. Some outdoor events, especially 
those which include physical activity relating to plant and tree care, take place 
on naturally undulating or narrow paths, which are not easily accessible for 
people with disabilities, or parents with small children. Most walking events to 
date have not been accessible to those with disabilities, however, for some 
events we have proposed alternatives for people with disabilities. We have 
also hosted events specifically for people with disabilities. 

• Local travel: Huntly is on the train line between Aberdeen and Inverness, 
however, bus routes between more local towns and villages are continuing to 
decrease, making rural isolation an increasing problem for those without 
access to a car. 

• Community opinion: There are individuals and sections of the community that 
are opposed to the work of Deveron Projects, in a small community this can 
spread to affect others. 

• Harder to reach groups: Deveron Projects advertises events widely in the 
locality and targets local groups to encourage participation; this is restricted to 
those involved. 

 

 



Artists  
Deveron Projects is committed to employing a range of artists with different 
backgrounds and cultures, potential barriers to this are: 

• Accommodation: As artists are invited to live and work in the town of Huntly 
for the duration of each residency, it is necessary for Deveron Projects to 
provide suitable accommodation. Currently, Deveron Projects rents a two 
bedroom property in the town for the use of artists and interns. The property 
does not have disabled access or facilities. Accommodation options in Huntly 
are extremely limited, and often cause an organisational strain. 

• Visas: International artists are required to apply for a tier 5 visa in order to 
come and work in the UK for a limited period. As restrictions on immigration 
continue to increase this has an effect on the time and costs involved in 
securing the visa. 

 

 
 
Board  
Deveron Projects believes it is important to have representation (50/50 approach) on 
the board from a broad range of members from the local community, the Scottish arts 
sector, the UK arts sector, from a range of ages and a balanced gender mix. 
Potential barriers to this are:  

• Local interest: There are a limited number of local people available with the 
skills to join the board. 

• Travel: Board members from other parts of Scotland and the UK are required 
to travel long distances to board meetings. 

• Timing: Board meetings are currently organised in the evenings to 
accommodate the majority of members who are working professionals and/or 
require travel time. This may prohibit those, especially single parents, with 
young families from becoming board members. 

 
Staff  
Deveron Projects is committed to employing the best person for the job, regardless of 
background. The Deveron Projects office is fully accessible. Potential barriers are: 

• Location: It is desirable that Deveron Projects employees come to live in 
Huntly or surrounding area in order to be able to fully engage with the 
community and our projects. This can be restrictive, requiring candidates that 
are willing to relocate to a rural location. 

• Accommodation: Huntly is quite restricted with the amount of good quality 
rental accommodation available. Rents are also relatively high, due to being 
within commuting distance of Aberdeen. Due to the age of most of the 
buildings in the town, most do not include disabled access. 

• Diversity: as there are few people from an ethnically diverse background 
living in the locality, this may make it less likely that Deveron Projects 
engages such people as staff. 

• Local travel: Huntly is on the train line between Aberdeen and Inverness, 
however, bus routes between more local towns and villages are continuing to 



decrease, making rural isolation an increasing problem for those without 
access to a car. 

 
Mitigation 
In order to mitigate some of these barriers, the following measures are in place: 

• Accommodation: Some accommodation with disabled facilities is available in 
Huntly, which we would book if required, however, the increased costs would 
require to be budgeted, and would not include the same level of comfort, for 
example shared or lack of kitchen facilities. 

• Costs: Deveron Projects offers reduced price early bird tickets to all large 
events, as well as concession rates for some events. 

• Board: Travel costs are reimbursed. We have engaged a person from a 
Latino background. We have also engaged young people from the LGBTQ+ 
club from the Gordon Schools to join the board as observers and add their 
perspective. 

 
 
Our Plan 
 
We have identified that Deveron Projects embraces diversity and the rich artistic and 
creative opportunities that it brings; this can be evidenced from its project history, and 
data held about its workers. Our aim is to continue to bring a diverse workforce to 
Huntly and Deveron Projects and continue to develop and diversify our audience and 
participants in Huntly and beyond, to reflect the diversification of the population in our 
place. We want to ensure equal opportunities for all to come and work and participate 
with us at Deveron Projects. 
 
 
We want to: 
 

• Improve visibility of our performance against equality outcomes. 

• Increase understanding among the staff and board of what a commitment to 
equality, diversity and inclusion means. 

• Diversify audiences in line with the diversification of the local community and 
encourage participation of people from protected groups, providing them with 
equal opportunities 

 
 
Over the 5 year programme Deveron Projects will focus on the following 3 protected 
characteristics: 
 

• Age: Huntly’s elderly population is increasing as the provision of sheltered 
accommodation and care homes has increased in recent years, while the 
majority of the youth population feel underrepresented by the town’s adult 
society (for example the Gordon Schools’ LGBTQ+ and Allies club) and 
believe that accessing skills and training opportunities for their future 
necessitates leaving the town. Deveron Projects wants to aim to reflect both 
populations in its audiences, creating links between old and young 
generations through skill-share opportunities, creative and discursive 
activities. 

 

• Socio economic deprivation: Some parts of Aberdeenshire are relatively 
prosperous compared to many parts of rural Scotland, but one of the 
consequences of a generally higher level of income is that disadvantaged 
groups find that they are even more disadvantaged. High levels of car 
ownership reduce the availability and affordability of public transport; high 
demand for housing for commuting reduces availability to poorer households 
and increases the price. Rural poverty is less clearly identifiable as 



concentrations of disadvantage are lower, and has a tendency to be 
compounded by local economies that are geared to a generally high level of 
affluence. One potential way of rebalancing this that we are looking at, is by 
engaging the cash-rich but grass-roots, culturally poor professional 
beneficiaries of the oil industry. By engaging them in the cultural wellbeing of 
their home community, we hope they will invest time and energy, and possibly 
also funding, in improving the social and civic provision for all. Through 
engagement, we aim to foster critical and empathetic understanding of the 
issues which cause socio economic deprivation in the area, and create 
opportunities where people at opposite ends of the socio economic spectrum 
can collaborate free of barriers of accessibility/affordability and 
intimidation/self-exclusion.  

 

• Disability: Huntly, like all societies, includes many people with visible and 
invisible disabilities. Deveron Projects aims to explore social issues through 
the eyes of artists with disability. We will address physical barriers to free 
access of our activities and events, as well as the way we approach criticality 
and discussion, to make both elements accessible to all.  
 

• Although we have selected these areas of special focus, we intend to 
continue working to identify and dissolve barriers to other protected 
characteristics, such as Race/Ethnicity (including the continuance of our 
relationship with the community of Syrian New Scots as they integrate), 
Gender/Sex, Sexual Orientation (through new working relationships with the 
LGBTQ+ community) and Pregnancy/Maternity. 
 

 
 
 

 
 

 
  



How do we plan to do this? 
 

• Collect equalities data for staff, interns, artists and board members 

• Identify with Creative Scotland a way forward to collect data from the 
community in a non-intrusive manner 

• Present a dashboard of equalities data annually at AGM Board Meetings for 
discussion 

• Choose an EDI Leader from both the staff and the board to take the lead 

• Choose EDI champions for each of the protected characteristics our EDI plan 
is focusing on 

• Identify training for staff  

• Integrate EDI into programme, project and event planning 

• Develop partnerships with local and national advocacy groups and service 
deliverers 

• Aim to increase the integration of protected groups in our programme, work 
and running of the organisation 
 

 
Monitoring 

• The EDI dashboard will be reviewed at quarterly staff meetings to establish 
progress 

• The Director and staff will demonstrate commitment to the EDI plan, building 
it into the business plan and collecting data  

 
 
 
 
 
 
 
 
 
 
 
 
 

  



Objectives 
 

Objective 1 Task Target and date Measures 
of success 

Actual performance 

To diversify 
audiences in 
line with the 
diversification 
of the local 
community, 
reflecting 
both young 
and elderly 
populations; 
creating 
links 
between 
generations 
and providing 
them with 
equal 
opportunities. 

1.Link with care 
homes and 
sheltered housing 
to gain insight into 
professional 
expertise. 
2. Reach out to the 
youth through 
curricular and out 
of school 
opportunities. 
3.Foster links 
between 
communities 
through identifying 
and creating 
opportunities for 
cross-generational 
working and skill-
share.  
4. Art & Community 
Worker will 
facilitate this 
through specific 
offshoot projects, 
as well as the 
HOME programme 
and its events. 

 
 

1.Current ACW to 
develop relationships 
with elderly citizens 
and interest groups 
run by retirees, with a 
view to raise inclusion 
of elderly participants 
in events. 
2. Use 2018 Scottish 
Government’s Year of 
Young People as a 
mechanism through 
which to engage a 
Young Intern, young 
volunteers and 
reactive, self-
developed 
programming. 
3. Autumn 2018 
launch of Town is the 
Garden project Food 
Stories, promoting 
intergenerational 
working through 
collaborative research 
techniques 
4. Each year in the 
2018-22 ACW 
strategy will see one 
fully intergenerational 
working example 

Target 
audiences 
have 
increased 
by 10% 
year on 
year. 
At least one 
barrier to 
inclusion 
identified 
and 
mitigated 
each year. 
 

The previous period of research 
made clear progress. Of 
participants reached by Jacques 
Coetzer’s New Economies project 
in 2017, 25% were over 65.  
 
At that time the Art & Community 
Worker (ACW) developed a 
strategy for participatory working; 
undertook training with staff from 
local preventative care 
organisation, Networks of 
Wellbeing and dementia groups; 
and formalised partnerships with 
Huntly’s care homes and sheltered 
housing. This has had positive 
effect so far, with Hanover House 
deciding to form a committee with 
the help and support of DP. 
 
The current ACW is working 
towards the continuance of these 
relationships, and expand them to 
include the participants of interest 
groups run by retirees – both within 
Huntly and in its smaller feeder 
communities. 
 
Having linked with nationwide 
organisations such as Generations 
Working Together as well as local 
organisations and individuals, we 
are focusing dually on methods to 
reach 65+ participants, and young 
people, particularly those aged 12-
18.  
 
During 2018 Year of Young 
People, we employed our first 
Young Intern, Clyde Williamson. 
Through his project, People’s Act: 
Meals & Movies, he explored ideas 
of democracy and active 
citizenship with the local youth, as 
well as relationships to adults and 
authority, and their local town 
facilities, amenities and culture.  
 
Over the summer we recruited 
several young volunteers from two 
local high schools, some of which 
are continuing to work with us in 
term time. In their time with us, 
they are working with a wide range 
of age ranges and tasks,  



 
Objective 1 Actual performance (continued) 

developing social and employability skills. In partnership with The Gordon Schools, we are actively exploring 
ways for their contribution to be recognised with formal SQA credits or awards.   
 
The current ACW has been building a strong relationship with the LGBTQ+ and Allies club at our local high 
school. The group is made up of 10-16 students from age 11 to 16, with a broad spectrum of identity being 
explored. The ACW facilitiated their fund- and awareness-raising to help the group attend the inaugural 
Grampian Pride in Aberdeen in June 2018. Now, together they are working towards writing, directing and editing 
a film showing their perspective in the community, for submission to the Scottish Queer International Film 
Festival 2019. Further LGBTQ+ film and reading sessions are planned to explore LGBTQ+ culture. The ACW 
aims to help the club raise awareness and dissolve barriers of acceptance in the community, starting with their 
peers in age, but moving into other generations into 2019/20. 
 
As well as working with groups of young and elderly citizens separately, we have been aiming to increase our 
understanding of quality intergenerational working.  
 
In The Community Crockery with artist Katie Rose Johnston, 2018, residents of Hanover Housing took part 
alongside the Girl Guides and individuals of all ages, each helping to visualise and craft the final set which is 
available for gatherings, meetings and picnics. Since its completion, the residents of Hanover Housing have 
borrowed the crockery for their own Big Brew community coffee events. 
 
An anthropological research project is due to start in autumn 2018 that will pair young people with elderly people 
to explore experiences of food and growing through our Town is the Garden programme. 

 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Objective 2 Task Target and date Measures 
of success 

Actual performance 

To diversify 
audiences in 
line with the 
diversification 
of the local 
community 
and 
encourage 
participation 
of people 
affected by 
socio-
economic 
and cultural 
deprivation 
providing 
them with 
equal 
opportunities 

1.Develop a series 
of questions to be 
addressed at 
project planning 
meetings to identify 
target audiences, 
potential barriers 
and ways of 
mitigating those 
barriers. 
2.The Art & 
Community Worker 
engages target 
barriers to 
overcome, through 
these questions 
and speaking to 
those in close 
proximity to people 
affected by socio-
economic 
deprivation, such 
as the local food 
bank. 
3. Engage those 
from a cash-rich 
background but 
who have 
traditionally not 
engaged with the 
community, and 
encourage cross-
working to enable 
them to better 
understand the 
social conditions 
and barriers 
affecting those 
experiencing socio-
economic 
deprivation, in 
order to gain their 
assistance in 
dissolving these 
barriers. 

1. Continuation 
through 2018/19 of 
the Food Culture 
programme launched 
in 2017 including 
community growing 
and cooking skills, 
promoting affordable 
and healthy means of 
nutrition 
2. Town is the Garden 
programme’s Barter 
Shop opened in 
August 2018, which 
aims to minimise food 
waste and provides 
an alternative to a 
cash economy.  
3. Current ACW to 
meet with local and 
larger Food Banks in 
2019 
4. Development of 
Seasonal Programme 
around feedback from 
discussion with 
relevant officers, 
support workers, and 
wider community, to 
suit needs of those 
affected by socio-
economic deprivation 
5. Give voice to those 
affected by socio-
economic deprivation 
through active and 
engaged main 
programming – 
starting with Think: 
Brexit – Discuss / 
Debate / Act / Imagine 
in autumn 2018. 
6. Consider ways of 
making those few 
events which include 
a fee, negotiable by a 
barter for assistance, 
skill-share, or an 
introduction to others 
in the community, 
using the Slow 
Marathon 2019 as a 
first large event test. 
7. Strengthen bonds 
between other 
community groups 
which offer services 

Target 
audiences 
have 
increased 
by 5% year 
on year. 
At least one 
barrier to 
inclusion 
identified 
and 
mitigated 
each year. 
 

Through Jacques Coetzer’s New 
Economies project for town 
regeneration, 2017, we met with 
various bodies, including the social 
housing department at 
Aberdeenshire Council, Gordon 
Rural Action and food banks. We 
have since been working actively 
as part of the Huntly Town Team 
partnership towards sustainable 
town regeneration for all.  
 
Town infrastructure as a barrier to 
physical health, and lack of access 
to education/resources as a barrier 
to nutritional health have been 
identified. The Town is the Garden 
project is moving these discussions 
and partnerships further as the 
project develops to suit specific 
needs of those affected by socio-
economic deprivation. 
 
We have put in place new 
marketing strategies for promoting 
Friday Lunches. These include 
hands-on marketing within food 
banks, charities and shops around 
the town. Friday Lunches are 
cooked every week with food from 
the garden and basics from the 
cupboard, aiming to promote the 
idea that eating well can be 
affordable, easy and enjoyable, and 
that sharing food together is an 
important part of relationships and 
communication. 
 
This is part of our seasonal 
programme which also includes 
events, discussion and workshops 
such as Food Chain seasonal 
cooking workshops. 
  
Angie Skene. Participant of Food Chain 
workshop. replace 

‘I attended the seasonal cookery event last night, 
organised by Deveron Projects  and I found it a 
hugely enjoyable and also educational night. 
Until now I have been guilty of only using 
vegetables as a side dish to accompany a main 
meat dish and I’d never given much effort to 
using vegetables as the main ingredient.  I’d also 
given little consideration to what vegetables are 
native to this country and are seasonal, instead I 
would just stick to a few “routine” vegetables that 
are available all year round from 
supermarkets. Yvonne was able to produce a 
range of absolutely delicious vegetable based 
dishes using locally grown seasonal veg, even 
including cakes!. She also offered a range of 
other ideas and tips. 



Objective 2 Task Target and date Measures 
of success 

Actual performance 

that can be accessed 
by those affected by 
socio-economic 
deprivation – eg, 
Library, Bike Shack 
bicycle recycling 
scheme. 

 

The fact that the event was held in Huntly meant 
that I could fit it in around my children’s busy 
schedule as I didn’t need to travel far. 

 
I am looking forward to exploring cooking with 
seasonal produce and I look forward to any 
future events of this nature.’ 

 
The Town is the Garden Barter 
Shop has already been well used 
by the community, helping 
distribute surplus natural food 
without cash having to change 
hands. In this way fresh food which 
is not available through Food 
Banks, is accessible in exchange 
for a swap of some time, a recipe or 
a story of life experience. The 
programme has given away fruit 
trees, seeds and edible planters for 
free, and held skill-share 
workshops to encourage citizens to 
gather and forage free food and 
preserve it.   
 
In our current Brexit-related project 
programming, we are seeking to 
reach and give voice to those 
affected by socio-economic 
deprivation, who will be among the 
most vulnerable groups when EU 
funding will be withdrawn and 
changes are made to social and 
rural policy. The ACW aims to 
encourage this group to voice their 
concerns by holding a local 
People’s Vote March in Huntly, 
recognising the social and 
economic barriers which would 
prevent many attending a national 
march held in London. Workshops 
will be held to make banners 
voicing specific socio-economic 
concerns, including some in Doric, 
our local dialect spoken by some of 
this group. 
 

 
 
     
 
 
 
 
 
 
 
 



Objective 3 Task Target and date Measures 
of success 

Actual performance 

To diversify 
audiences in 
line with the 
diversification 
of the local 
community 
and 
encourage 
participation 
of people 
with 
disabilities, 
promoting 
awareness of 
issues 
surrounding 
disability 
within our 
community 
and providing 
them with 
equal 
opportunities 

1.Recruit staff or 
board members 
with experience of 
disability, and skills 
of working with 
individuals that fall 
within our chosen 
protected 
characteristics to 
advise on 
improving 
inclusivity. 
2.Develop further 
understanding of 
physical and 
cultural barriers, 
through training 
and linking with 
knowledgeable 
organisations. 
3. Identify and 
remove barriers to 
those with 
disabilities 
participating in our 
projects and 
events, by 
considering access 
and inclusion from 
the concept 
outwards, not retro-
fitting accessibility 
at a later stage of 
planning.  

1. In 2019, the ACW 
will undergo training in 
awareness and best 
practice approaches 
for working with 
individuals with 
physical disabilities. 
To include physical 
and sensory 
impairments, 
neurological and auto-
immune conditions, 
and autism and 
learning difficulties. 
2. A full project will be 
programmed for 
2019/20, which will be 
led by an artist with 
disability. 
3. Review of our and 
the town’s facilities 
towards inclusion for 
people with disabilities 
will be initiated by 
ACW in partnership 
with the Town Team 
in 2019. 
4. Disability 
awareness training 
will be offered to local 
businesses and 
organisations starting 
in 2019. 
5. Each year in the 
2018-22 ACW 
strategy will see one 
project dedicated to 
collaboration with 
people with 
disabilities, especially 
where there are 
cross-overs with other 
protected 
characteristics. 

 

We aim to 
increase 
target 
audiences 
by 10% 
year on 
year. 
At least one 
barrier to 
inclusion 
identified 
and 
mitigated 
each year. 
 

In 2016/17 we were focusing on the 
protected characteristic of 
race/ethnicity, and, through projects 
like the Number 11 Café, formed 
strong working relationships with 
the community of Syrian refugees 
that relocated and settled in 
Aberdeenshire. For the purposes of 
our EDI strategic planning, we have 
replaced this focus with that to work 
with people with disabilities, but aim 
to work further with the Syrian New 
Scots in the future. 
 
Our ACW has connected with other 
professionals in the community 
working in outreach and improving 
integration of those with disabilities 
and learning difficulties. These 
include council workers and a 
Forest Educator specialising in 
working with children with autism. 
 
Plans have been made to explore 
autism with one of these 
practitioners and one of her service 
users, and bring awareness of their 
experience and the barriers they 
face to our audiences. The service 
user will speak at one of our Friday 
Lunch events in 2019, and together 
we will aim to develop and help 
deliver autism awareness training 
to small businesses and community 
groups in Huntly. 
 
Ela Orlean’s recent residency, saw 
Deveron Projects employ a major 
project artist with Asperger’s, 
learning of the barriers she faces, 
and adapting our way of working to 
mitigate these. 
 
In September 2018 we started 
working with a young volunteer with 
physical disability and learning 
difficulties. We are delighted to 
make use of his passion and skills 
in photo documentary and film-
making, and are learning to adapt 
our approach to critical discursion 
to include him and enable him to 
participate fully. 
 
Building on prior personal 
experience facilitating expressive 
movement for wellbeing with the 



service users of local charity, 
Inspire, the ACW aims to 
strengthen these personal ties to 
inform the programming of more 
events which would be of interest 
and accessible to people with a 
range of complex conditions, 
impairments and disability. Grant 
Young, son of our member of staff, 
Lindy Young, will inform our 
disability awareness and event 
planning from their own 
experiences. 
 
 

 
 
 
 
 
  



 

Objective 4 Task Target and date Measures 
of success 

Actual performance 

To also 
encourage 
participation 
from other 
protected 
characteristics, 
especially 
race/ethnicity, 
or exploring 
what we feel is 
an incomer/ 
native tension, 
in order to 
promote 
empathy, 
understanding 
and inclusion 
 
 

1. Continue our 
working 
relationship with 
the Syrian New 
Scots of 
Aberdeenshire 
2. Explore 
incomer/native 
tensions in our 
community in 
relation to the 
potential dilution 
of threatened 
‘native’ Doric 
language and 
culture 
3. Explore 
incomer/native 
tensions in our 
community in 
relation to divisive 
Brexit 
referendum-
instigated 
considerations of 
identity 
 
 

1. Continue seeking 
funding to enable the 
continuance of our 
long term work with 
the New Syrian 
Scots, aiming to 
rekindle the kind of 
long term project and 
employment 
opportunity created 
through the No.11 
Café in 2017 
2. Through the 
HOME programme, 
explore Doric with 
hospitality and lingual 
events, linking with 
other events and 
festivals that 
celebrate Doric. 
Starting in autumn 
2018 and continuing 
through 2019. 
3. Brexit 
programming through 
the project Think: 
Brexit  in the 6 
months up to 29th 
March 2019. 

Target 
audiences 
have 
increased 
by 10% 
year on 
year. 
At least one 
barrier to 
inclusion 
identified 
and 
mitigated 
each year. 
 

We are keen to build on the work 
we have done in the past with the 
Syrian New Scots of Inverurie. 
Despite having to halt our larger 
project aims in search of funding, 
we have in 2018 already delivered 
smaller events and projects with 
this community. 
Through discussion with the 
Syrian New Scots, local clothing 
culture/availability barriers were 
identified and mitigated. Links 
were made between the Syrian 
women and Fashion Design 
students at Gray’s School of Art, 
resulting in a bespoke long coat – 
an essential tool enabling their 
cultural comfort, and therefore 
integration into the community – 
being made for each woman. 
 
As part of Refugee Festival 
Scotland 2018, Deveron Projects 
consulted with the Syrian New 
Scots community of 
Aberdeenshire. Responding to the 
request for a day event for the 
women and children, we 
programmed Back o Bennachie, a 
sightseeing bus tour around 
Aberdeenshire, sharing food, song 
and friendship between Syrian and 
non-Syrian participants.  
 
A further collaboration between 
Deveron Projects and Walking 
Without Walls artist Rachel Ashton 
is taking place in the organisation 
of a Cultural Exchange 
Community Ceilidh, being staged 
in November 2018 to share 
musical traditions from local Scots 
culture, and that from the other 
ethnic and cultural backgrounds 
that make up our full community. 
 
Linking with the October 2018 
Across the Grain festival of ‘Doric 
distinctiveness’, we planned a 
Doric Fly Cup coffee event, 
encouraging a discussion and 
verbal exploration of Doric 
language. A course of language 
classes is being planned for the 
winter. 
 



We have started our Think: Brexit 
project programming in October 
2018 and already in discussion 
events this has identified distinct 
areas of tension where people in 
the community originally from 
other countries feel like outsiders 
and that they will be discriminated 
against based on their non-
Scottish/British ethnicity. 
 

 
 
 
 
 
 
 
  



Objective 5 Task Target and date Measures of 
success 

Actual performance 

Ongoing: 
Increase 
awareness and 
understanding 
of the board and 
staff of EDI best 
practices and 
the performance 
of DP 
 
 

1. Review 
equalities policy 
in conjunction 
with the staff and 
board 
2. Identify 
relevant training 
needs and 
opportunities 
3. Continue 
working 
organically with 
other protected 
groups outside of 
the focus of our 3 
main selected 
protected 
characteristics. 

1. HR and equalities 
policy to be 
reviewed and 
amended by 28th 
February 2019 (last 
reviewed June 2017) 
2. Training plan in 
place by 1st April 
2019 
3. Review on an 
ongoing basis, the 
focus of our work 
with protected 
groups, adjusting 
and updating the 
EDI plan accordingly 

Equalities 
policy 
updated. 
One training 
course 
completed by 
staff and 
board by 31st 
December 
2017. 
 
Greater 
overall 
understandin
g and 
engagement 
with EDI from 
staff 

A board Away Day in January 
2017 addressed issues such as 
maintaining EDI awareness 
throughout the programme. A 
review period was scheduled 
between August and October 
2017 with board and staff 
members, which covered EDI 
best practices in regards to both 
participation and staff working.  
Members of our board formed a 
research group in summer 2017, 
with the aim of presenting 
strategies for future working at 
that the 2018 AGM. This group 
included Cuban artist Yunior 
Aguiar and Sophie Hope, who 
has written extensively on 
participation and cultural 
democracy.  
 
Training was identified, and the 
then ACW attended Diversity and 
Cultural Awareness training with 
Engage ME in Aberdeen, and 
sought consultation from other 
organisations and individuals 
working with people from minority 
ethnic groups.  
 
The current ACW will identify 
further training in awareness and 
working principles that will enable 
the best practice continuance of 
this work across all the identified 
protected characteristics. 
 

 
 
 
 
 
 

  



Objective 6 Task Target and date Measures of 
success 

Actual performance 

Ongoing: 
Improve visibility 
of our 
performance 
against equality 
outcomes 
 
 

1. Discuss and 
produce method 
of collecting 
equalities data 
2. Create a 
dashboard of 
equalities data for 
discussion at 
board meetings 
3. Monitor 
performance 
against EDI 
targets at board 
meetings 
4. Consider 
terminology, 
framework and 
categorisation of 
data collection for 
most relevant 
use.  

1. EDI data 
collection method in 
place for 30th June 
2017, for audience, 
staff and board. 
2. Dashboard in 
place for 30th August 
2017 
3. More focused 
discussions on EDI 
data to take place in 
board meetings from 
2018. 

Data is being 
collected and 
published for 
discussion at 
board 
meetings and 
for reporting 
to external 
stakeholders. 
 
Further, more 
detailed 
audience 
data for 
future 
planning and 
targets was 
gathered in 
Dec 2017. 
 
Data 
gathered 
throughout 
2018 will 
inform 
planning of 
projects and 
EDI targets in 
2019. 

Having taken part in Artworks 
Quality of Participation and 
Partnerships Pilot in 2016, 
methods of collecting data and 
evaluating audiences and 
participants statistics have been 
revised. More detailed recording 
of participant statistics was 
implemented in April 2017. This 
considered the various layers of 
participation, and evaluated the 
roles of stakeholders within each 
project. 
 
Audience Analysis and Digital 
Communication reports are now 
being delivered at each board 
meeting, since September 2016.  
 
This led to the above mentioned 
board research group, dedicated 
EDI planning sessions planned 
for 2018 onwards. 
 
Further EDI planning will take 
place in early 2019. 

 
 

 


