
PROJECT REPORT – The Lubare and the Boat 

 

I was invited by Deveron Arts and assisted by the Ugandan Art Trust to come 
to Scotland for two months research on the origins of Alexander M Mackay, 
the people he came from and his life before he embarked on his journey to 
Uganda. The project was an artistic journey that records and expresses 
Mackay’s life and work both in Uganda and in Scotland in a way that reveals a 
lot that is unknown or written about of a man that is celebrated in Uganda and 
yet little is known about him in his own country. Having concluded my 
research in Scotland I will continue with the research in Uganda until the final 
artistic impression of him is presented finally both in Kampala and back in 
Rhynie and Huntly in Scotland. 

The underlying aim was to bring Scotland and Uganda together through a 
festival that will mark a long-term relationship between the people of both 
countries. To dispel the untruth and present the character of a man in his 
environment in Uganda with people he worked with in a clear and true context 
of the times then and now. Kampala in 2015 will see the end in the form of a 
festival as well as a publication of the findings and story of this important Man 
of Work both in Uganda and the UK.   

The work and presentation that has just ended has prepared the community in 
Huntly and Rhynie to receive the final work on Mackay with enthusiasm and 
as their own project. The intention is to bring the spirit it of Mackay home to 
Scotland while his body remains in Uganda; a very significant factor and 
reason for the continued relationships between Uganda and Scotland. 

 

  



ENGAGEMENT OF ARTIST AND PEOPLE OF SCOTLAND 

Soon after my arrival on the 17 April 2014  I met the staff of Deveron Arts. The 
next day Claudia and I went to the RGU Gray’s School of Art, where I 
presented slides of my work and the MacKay project. I talked to the students 
and their Head of Department. I went to Glasgow for the International Art 
Festival on the same day to meet Rocca Gutteridge of the Ugandan Arts Trust 
who looked after me in Glasgow. I was able to talk and meet many artists and 
Curators at the Gi in the four-day I was there. 

My work on the project in Huntly started off with a walk a few days after my 
arrival. We were going to have a meeting with an official from Creative 
Scotland and I realised what such engagement meant. We were a good group 
of people who in one way or the other interacted with Deveron Arts walking 
the river Deveron. My meeting with walkers formed my support group for the 
project through an easy and friendly way.  Many of these people became 
friends, gave me information and took me to places of interest to my project. 
Deveron Arts indirectly was engineering these meetings and contacts to make 
sure that my work took on a personal approach.  

I visited Books Abroad, Knockando  Wool Mill, met the two members of 
Rhynie Woman, the Church Community in Huntly, the Church Community in 
Rhynie, material shops in Huntly, Huntly Express, Common Threads,  a group 
of weavers, held workshops in Schools both in Rhynie and Huntly and 
interacted with many individuals.  I was able to gather information for my 
project from the community in Rhynie especially through Mr. David Denoon 
and his wife Barbara Denoon. The Denoons became close friends and offered 
me a studio space where I have been working for two days a Week. I also 
visited in Aberdeen the University, various Galleries and bookshops as well as 
the Port. I visited Edinburgh National Scottish Museum, The National Scottish 
Library, Dovecot studios and had an interview with the BBC radio. I have 
appeared in the Herald and Huntly Express newspapers. Good local 
Magazine coverage in the Knock News including a Television interview by 
STV.  The project has been well promoted as much as possible by the media 
and Deveron Arts 

 



ARTISTIC ENGAGEMENTS 

The Slow Marathon was my first engagement with people of an artistic nature 
– an intervention along the walk; another one was the School Walk in the 
wood, which again was very interesting where I was the medium of Alexander 
Mackay. Twice I performed Music in the Tin Hut and in The Gordon Arms Pub 
in Huntly. These engagements added much to my understanding of how art 
can have great results performed outside and the audience become part of it.  

 

WORKSHOPS AND PRACTICAL ENGAGEMENTS 

Claudia took me to the Tartan making classes twice in Keith, where I was able 
to see how kilts are made and I learned Needle Felting.  Hugh the Head 
Weaver at Knockando gave us lessons in how tweed is made. Lessons in 
weaving using the Peg Loom at Touched By Scotland and here I was able to 
buy a loom, which I will use in Uganda. I learnt how to make beads out of 
wool and experimented a lot with material cuttings of Tartans.  I was exposed 
to Scottish culture through songs and stories but also books I have read and 
others I have taken back to Uganda to read. 

 

PAPER AS A MATERIAL RELATED TO MACKAY 

Many people are making paper beads from the workshops I have held with 
groups in Rhynie, Huntly and at Forglen with Common Threads. It seems the 
paper beads have been well received here as a Ugandan craft. The beads 
have brought together the women in Uganda and the Women in Scotland in a 
way that is to be seen later after experimentations that are going on. An 
Exhibition is in the planning by a group in Portsoy, of the mix between 
weaving and paper beads. Another group in Rhynie headed by Barbara 
Denoon is busy making beads incorporated with crochet. Many have started 
using them in their weaving and crochet work. 



 

FINAL PRESENTATION 14 AND 15TH. JUNE IN RHYNIE 

 

The final performance and festival was a great success. I was able to make 
costumes and material for this function in the two months I was here mixed 
with beaded costumes I brought from Uganda in order to have a strong 
impression of Mackay’s early days in Rhynie.  

All our combination of talent, contributions by Rhynie Woman, Xenson and the 
whole team from Deveron Arts, the Community in Rhynie and the owner of 
the old Free Church Mr. Sherif Saleh, where Mackay grew up, created a 
fantastic display of colour and sound that the Village of Rhynie appreciated 
very much. Many have asked to have the same function every year. The 
Service on Sunday in the main Rhynie Church was special and dedicated to 
Mackay and Uganda. A song in Lugandan was sung by School Children from 
Rhynie Primary School together with the Congregation. The Rev. Regina was 
wearing a paper bead costume while the Church was decorated with 
barkcloth, paper beads and wild flowers picked from the Old Free Church. 

 

OUTCOME 

From the research I envisage a publication in form of a unique art book on the 
project. A good documentary film and a lot of media coverage. I am hoping 
that a combined effort between Deveron Arts and the Ugandan Arts Trust will 
work with us to realize the project to the end. I am going to distribute all the 
contacts made with the people of Huntly and Rhynie to the organisations, 
update the Blog and continue to engage all concerned with updates and 
information flow.  



I am hoping to hold seminars and discussions in Uganda on the subject of 
Mackay to enrich the project as well as involve people who will support and 
contribute to it. Conferences and Artistic meetings at Ugandan Art Trust will 
make the Mackay of Uganda project a rich and deserved undertaking which 
Deveron Arts has started and hope to continue featuring both in Scotland and 
Uganda. When time comes for the Ugandan festival I would like to ask for a 
piper to be brought to Kampala to partake in the show. 
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